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EXECUTIVE

►Sport England - Participation

►Bri�sh Schools Judo Associa�on → Bri�sh 

Schools Judo – April 2007Schools Judo – April 2007

►Mems/Arts Completed

►£4.4m turnover – 50 Staff Members



DEVELOPMENT

►Equality Standards – Foundation Level

►35 Bronze & 1 Silver

►3 Gold Clubs – Dartford, Pinewood, Samurai►3 Gold Clubs – Dartford, Pinewood, Samurai

►100 Clubmarked to date, 150 in process

►PESSYP – Dan Griffin → School2Dojo

►Enjoy Judo – Wayne Lakin → PM



DEVELOPMENT – con.

►Club Development Resource Kit – Feb 08

►YST – Young Officials Project 

►Step Into Sport – volunteer support pack►Step Into Sport – volunteer support pack

►UK School Games – Coventry 07

►Regional Technical Officers - £1.1M

►Facilities - £2.1m - Westcroft. Long Eaton, Hardy Spicer



MEMBERSHIP

►Licence Holders - ↑ 3%

►Customer Service Standards

►Website – Forums – 80k/month - ↑32%►Website – Forums – 80k/month - ↑32%

►Child Protection – 8 cases reported

►CRB – 2,664 completed



TECHNICAL

►Technical Working Group Established

►Technical Grading Scheme Launched

►Instructor’s Award Piloted►Instructor’s Award Piloted

►Dave Horton Jones – D/Examiners



TECHNICAL / COACHING

►UKCC Levels 1& 2 Endorsed

►Approved Centre Status Obtained

►Amanda Batt – D/Education & Training►Amanda Batt – D/Education & Training

►UK Coaching Framework – work begins



HIGH PERFORMANCE

►Winning in Judo – catalyst for change

►Olympic Team 7 – Paralympic Team – 4

►Margaret Hicks – D/World Class Programmes►Margaret Hicks – D/World Class Programmes

►Karen Roberts – WC Operations Manager

►Developing the System

►BJPI & Performance Network



COMMUNICATIONS

►Matside – 14 Issues – communications tool  

►FF GB WC Campaign – Profile and Spectators

►Branding Support – School2Dojo►Branding Support – School2Dojo

►Beijing 2008 – Media coverage in build up



EVENTS

►FF GB World Cup – Sep 07 – 220 fighters

►WC - Future Planning?

►British Open – Moved to May►British Open – Moved to May

►Competition Planning

►Structure

►Pathways

►Calendar



COMMERCIAL

►British Judo Trust – up and running

►Emma Davies – Commercial Manager

►Merchandising Focus►Merchandising Focus

►Agency – Sponsorship Search



CORPORATE AFFAIRS

►Surplus £38,295 → Reserves £223,139

►English Areas – cash balances £260,409

►Rebates – new high - £83,181►Rebates – new high - £83,181

►HC Positions Improving – JS notable

►Insure Sport Mutual

►Importance of Insurance!



THANK YOU


