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Vision, Mission & Values

To be one of the top 5 judo countries in
the world across a variety of indicators;

. . . . ‘ ( |
elite performance, participation, ’ ) Al @
technical excellence, events, resources, ! 2 v

and governance.

To lead, professionally manage, and u 8
grow the sport of judo. ‘ | ) ,

Values - Discipline, Safety, Tradition,
Knowledge, Fairness, Responsibility,
Honesty 1\




Targets —20,000 & 2
Area Visits — Working Together
Involving People - Survey Software
AHL Management Audit — GREEN
Assurance Process - GREEN

Staff —over 80

Director of People / Workforce —JM

Membership Manager — Deborah B




Membership

Enhancing Delivery Environments

Improving the Offer — CRM

Training Diaries / Teamcard

4% increase in licence holders
Active People Survey— 1 2 2 %
Proxy Measures

Quality Control Measures

BRITISH



Development

Delivery System Established / London
Clubmark -24Bronze, 2Silver, 1Gold

Young People—1 % - 13 % of
Schools in 4 years

Premier League 4 Sport — 16 new clubs
Approved Provider - private operators

Club Development Pack

Enjoy Judo /Partnerships / Rugby Link

Area Development Plans




People

U JM —review and major changes
U Root & Branch Review —not connecting
U Some good products — not effectively delivered
U Focus on Engagement
U Club Questionnaire
U PRIORITY — potential bottlenecks

U Coach Education —workforce

U Officials

U Referees
U Volunteers

Awards Night - growing in status




Technical

Technical Congress — GK & Ki

Technical Gradings— 1 14 % Juni
117 % Senior

Widening the Market
U Female Only / Dan Grades UP
U Judo Fit Launched

UKCC —1 & 2 Firmly Established, 3 Pilot

Current
U 321 Instructors
U 124 Level 1
U 1,066 Level 2
U 453 Level 3




High Performance

BJPI — Operational (leadership MH, PR, KR)
U System Building & Multiple Medals in London

U All Stakeholders important — building partnerships
U PR —Fundamental Judo Skills — Coach Education

U Excel —Midlands & Northwest first up —now 5

U VI Programme fully integrated
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British Judo Performance Institute

Dartford Dojo

Centralised training HQS for BJA

18 person coaching/support team

Complement of full time athletes
Full sports science support on hand
Only 18 months old — growing rapidly

Managing and developing Senior, Junior
and Cadet squads




2013 World Championships Bid
2015 Bid?

2010 British Open — European Cup
2009 GBWC — Best ever!

Now centrally hosting 9 events
Events Team — excellent work

Secured 2011 VI European Champs



Communications

Regional News Service Launched
U Club Promotion Packs — 200 Clubs

U 1JF World Series on Sky Sports

U Facebook, Twitter, Vodcasts, E-newsletters
U Campaigns

U Universities

U VI Women Player Search

U Give Respect — Get Respect

U Matside —Year 5!

www.iudostore.co.uk launched
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http://www.judostore.co.uk/

Communications Platform

Website
120,000 visits /

/ month

Matside
30,000 quarterly

80,000
readership

Daily E-News /
Press Releases
20,000 contacts

Facebook
/Twitter
2,500 fans

Promotional
Materials

Campaigns Vodcasts

Regional Press /
Initiative

£20,000 / month
value




Corporate Affairs

1 David Strain — Financial Controller

U Finance / Membership / IT

U Donald —Governance / Insurance
U Turnover —over £6M

U Surplus - £74,000

U Reserves - £385,000

1 Donation to British Judo Trust




Summary

Changing & Growing
U Delivering Growth & Medals

U Unified

U Working Together —in process

U Solid Financial Model / Resources
U Modern & Progressive Association

Delivering Key Objectives
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