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Technical Congress 15 November
Loughborough

BRITISH JUDO PERFORMANCE PLAN
2009-2013

Margaret Hicks - Interim Performance Director



UK SPORT FUNDING CRITERIA
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e 4% in medals Olympic, 2"% in medals Para. 2012
e Investment decisions reflect economic realities
e WC programme funding a privilege not right

e Level of excellence through 2012 is primary
legacy
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3 Dimensions of Mission 2012 — Traffic Lights
e Athletes, Systems & Climate
e Performance Monitoring — Report 3 times a year
e Progression of World Class Elements



WHY JUDO?
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e Number of medal available ie 56 and 52 medals
e 14 places qualified — largest medal sport

e \Vision to move to centralised programme

e ‘People to make it happen’

e Stretch target to be identified/evidenced

e Gap analysis to podium



Beljing Player History — 2004-2008 (Men)
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Top 5 at 2008 Olympics and 2007 World championships : 15 - 36%

No of players in the top 5 competing 15t Olympics : 24 - 57%

No of players in the top 5 competing 2"d or more Olympics : 18 - 43%
No of players who won medal at their first Olympics in Beljing : 14 - 50%
No of players who won a medal in 2" or more in Beijing : 14 - 50%

No of players who won a medal in Athens and Beijing : 5 - 18%



Beljing Player History — 2004-2008 (Women)
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Top 5 at 2008 Olympics and 2007 World championships: 18 - 43%

No of players in the top 5 competing in their 15t Olympics : 21 - 50%

No of players in the top 5 competing in 2" or more Olympics : 21 - 50%
No of players who won a medal at their 1st Olympics in Beijing : 16 57%
No of players who won a medal in 2" or more in Beijing : 12 - 43%

No of players who won a medal in Athens and Beijing : 7 25%



We cannot lose one day of the preparation for London 2012.’
P. Roux 9" Sept 2008  MISSION STATEMENT
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“To ensure consistent Olympic and Paralympic
medal success and performance, through the
best athlete preparation, judo efficiency,
coaching expertise, sport science & sports
medical support and performance management”
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Significant proposed changes to strategy
Creation of a PPB and Performance Directorate
Coaching Leadership — GB Head Coach
British Judo Performance Institute &Performance Network
Home Countries & Performance Cells & Clubs
Performance Managed Systems



British Judo Performance Institute & Network
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e BEST athletes, BEST coaches and BEST sport
science/medical team working together

e Specialist facilities ‘Judo led” environment

e Infrastructure to develop WC expertise

e I[nterim Programme - 5 Day Training Camps

e Consolidate work in Performance Centres/Clubs
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HOME COUNTRY PARTNERSHIPS

e Relationships with HC constituent bodies and Institutes
of Sport—MOUs to be developed

e Confirm provision for support services

e London 2012 — Glasgow 2014



Athlete Support — Performance

Lifestyle
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Interview
) Trial/Confirm Selection
-,‘ Phase WCP



BJPI Program

Podium
BJPI Program Full Time

Talent Development
14-21yrs
Home Caufitry
TID Rrograms/
Performance Cells




England

Performance
Cell Structure

Home
Country
Performance
Centre

Edinburgh
Scotland

British Judo
Performance
Institute

Dartford

Home
Country
Performance
Centre

Derry
N. Ireland

Home
Country
Performance
Centre

Cardiff
WEIES
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