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“Creating a compact Games to fit the latest thinking of the IOC”



Challenges

46 Sports

16,000 Olympic athletes and officials

6,000 Paralympic athletes and officials

Technical needs of each sport

Concept

Compact Games

Use of existing venues

Highlight famous landmarks

Take the games not just to London but UK



Selling points

Compact Games – good for athletes

Good political and public support

Good legacy

Fit needs of sports

World class security

Comprehensive transport system

London is a vibrant, modern, diverse, dynamic, world class city



‘the Games of the XXXth Olympiad in 2012

are awarded to the city of…London.' 

Jacques Rogge

IOC President



Vision

to stage an inspirational Games that capture the imagination of the 

young people around the World and leave a legacy

Objective

to deliver the best Games ever

Olympic Board



International Olympic Committee (IOC)

History

Formed 1894

Organise summer and winter Olympic Games

First modern OG 1896

Membership

International Sport Federations

205 National Olympic Committees (NOCs)

London 2012

27 July – 12 August 2012

200 Countries

26 Sports

34 Venues

10,500 Athletes



International Paralympic Committee (IPC)

History

Formed 1989

Games co-ordinating committee

Organises the summer and winter Paralympic Games

Membership

International Federations

162 National Paralympic Committees (NPCs)

4 International Organisations of Sport for the Disabled

London 2012 

29 August – 9 September 2012

150 Countries

20 Sports

21 Venues

4,200 Athletes



300 events 

20,000 press

9 million tickets

70,000 volunteers

NOCs – British Olympic Association (BOA)

NPCs – British Paralympic Association (BPA)



International Federations

Technical approval

Schedule

Technical Officials

Event management



International Judo Federation (IJF)

Technical delegates

Head Sport Director Vladimir Barta

Head Refereeing Director Juan Carlos Barcos



International Blind Sport Federation (IBSF)

Chairman Jean-Claude Prieur

Technical Delegate Richard Barraclough



National Governing Body

BJA

Prepare athletes to win medals



The London 2012 Games are delivered by two key organisations; 

London 2012 Organising Committee (LOCOG)

Olympic Delivery Authority (ODA) 



LOCOG

•responsible for preparing and staging the 2012 Games

•for staging a series of test events in the year before the Games

•recruiting and training volunteers

•overseeing the four year Cultural Olympiad



ODA

•public body responsible for developing and building the 

new venues and infrastructure

•Olympic Park



Stakeholders

•Olympic Board

•Department of Culture, Media and Sport (DCMS)

•LOCOG

•Mayor of London and Greater London Authority (GLA)

•London Development Agency (LDA)

•Nations and Regions Group

•BOA/BPA



Funding

•LOCOG funded by private sector

•ODA funded by DCMS, GLA, LDA and the Olympic Lottery Distributor 

•National Lottery 



Worldwide Partners



Official Partners

Official Supporters



LOCOG

Chairman – Lord Sebastian Coe

CEO – Paul Deighton

10 Departments

Director of Sport – Debbie Jevans

Head of Sport Competition – David Luckes

Competition Managers



29 Competition Managers will be appointed



Objective

to run the best Olympic and Paralympic judo event ever 

Responsible for

planning, organisation, management and conduct of the test events

planning, organisation, management and conduct of the two competitions

IF rules, IOC charter, host city contract

Liaise with other London functional areas;

accreditation

transport

security

media

village

medical

volunteers

venues



Competition Venue - Excel

•largest competition venue

•60,000m2 exhibition space

•5 arenas – 7 Olympic and 6 Paralympic sports

•Bespoke arena 

•Seating capacity 10,000

•Distance from village 10km

Training venue – to be confirmed

•16 mats



Olympic Judo

•28 July – 3 August 2012

•386 athletes (217 men and 147 women, 22 unallocated)

•Host country gets 14 places

Paralympic Judo

•30 August – 1 September 2012

•140 athletes (84 men and 56 women)

•Host country gets 13 places



Where we are now

•Beijing IOC observers programme

•Member of IJF Sport commission

•Work programme  - to be agreed by LOCOG/IJF and IBSF

•Part time 2009 – 2010, full time May 2010

•Equipment lists

•Overlay plans signed off

•Budgets

•Staffing



70,000 Volunteers

•applications will open in 2010

•volunteers from across the UK 

•transparent, open and fair

•passionate, enthusiastic and energetic people 

•no experience necessary 

•specific roles

•specialist or generalist

•training events 



Volunteer roles in 2012

There will be a variety of roles in 2012, including:

sport 

medical 

spectator services 

technology 

press operations

transport 

accreditation



Useful Links

www.London2012.com

www.olympic.org

ww.paralympic.org

www.insidethegames.com
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2012 Olympic Games

1350 days to go

2012 Paralympic Games

1383 days to go

Questions?


