British Judo Association

Technical Grading Schemes



BRITISH JUDO

Where are we?
Where do we want to be?
How are we going to get there?



BRITISH JUDO

Where were we?
What have we done so far?
What are we going to do next?



Where were we?

Technical knowledge of judoka!
Membership retention 50%

New membership +50%

Grading structure not fit for purpose!



3500

3000

2500

2000

1500

1000

500

Junior Grading Statistics (Combined)

A 2006-07 Male

“,
N Members: 26,161 A 2006-07 Female
N\
\
\\ Average Numbers Graded: 0.96 (1.7)
\
\
\\
\ Why the increase
k\\ at this grade?
\
\
\
\
\
\\ /A\
\\\ \/ \\ Why the rapid decrease at
N\ \ this Grade?
N\ \
N \
N\ \
\\ \ \\
NN LT —
N\ T~
N—— T

B — I%_'

lstMon 2Znd Mon 3rdMon 4th Mon 5SthMon 6th Mon 7th Mon 8th Mon 9th Mon 10th Mon 11th Mon 12th Mon 13th Mon 14th Mon 15th Mon 16th Mon 17th Mon 18th Mon




+1{‘§

6000

5000

4000

3000

2000

1000

Junior Grading Statistics (Male)
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Junior Grading Statistics (Male)
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Junior Grading Statistic (Female)
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Junior Grading Statistic (Female)
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Senior Grading Statistics (Combined)

A 2006-07 Male

Why the rapid

A 2006-07 Female
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KN Senior Grading Statistics (Male)
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Senior Grading Statistic (Female)
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What have we done so far

0- 18" Mon Technical gradings pemorrandor
0-1st Kyu technical gradings pemorrandori
1-5t Dan technical gradings pemo

1-5t Competitive Dan gradings Theorysshiai
Up skilling of coaches/examiners

6 month review



Participation

e 7Mt0 18" mon  + 36%
* Nov to 15t Kyu + 29%

e Novto 6thmon -19%



6 month review

Greater clarity of instructions
Special Needs guidelines

Red belt for 6 Kyu

Same examiner/coach for all grades



Resources

Photo guide book

Syllabi as downloads
Grading forms

Record books and stickers
Certificates

Records of achievement
Technical newsletter



What are we going to do next?

Increase Quality control
Develop more resources
Greater training and support
National Technical gradings
12 month review — Apr 09



QUESTIONS PLEASE



